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ABSTRACT

This study evaluates the economic, cultural, and social impacts of
the Shahrdari Square regeneration project in Rasht, from the
perspective of business owners in the pedestrian zone, as a key
municipal initiative to revitalize deteriorated urban areas and
enhance quality of life.

Data were collected via 300 Likert-scale questionnaires distributed
to business owners and analyzed using SPSS, including one-sample
t-tests, binomial tests, and exploratory factor analysis.

Economic benefits scored highly (mean: 3.58), especially in tourist
attraction (mean: 4.25), business growth, customer influx, and
property value increases. Cultural-social benefits also rated high
(mean: 3.44). However, municipal performance (mean: 2.44) and
business damage compensation (mean: 1.46) were low, with
challenges in owner participation, implementation management, and
heritage preservation. Low standard deviations indicate consensus
on managerial shortcomings.

The project succeeded in economic revitalization but requires
improved owner involvement, financial compensation, heritage
preservation, and area recognition for greater satisfaction and
sustainability in future initiatives.
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Extended Abstract

Introduction

Culture-based urban regeneration represents
a holistic approach to urban development,
leveraging cultural assets to revitalize
physical spaces, foster social inclusion,
stimulate economic growth, and strengthen
place identity. This process plays a pivotal
role in addressing urban decay, enhancing
social structures, and improving community
well-being. Effective urban management,
encompassing strategic planning,
stakeholder  engagement,  participatory
processes, and adaptive governance is
essential for the success of regeneration
projects. These elements ensure that cities
achieve sustainable development, resilience,
and inclusivity. In Rasht, a major city in Iran,
urban regeneration has emerged as a critical
strategy to improve residents’ quality of life
and rejuvenate deteriorated urban areas. In
recent years, the municipality of Rasht has
prioritized regeneration to tackle social and
economic challenges. This study evaluates
the economic, cultural, and social impacts of
Shahrdari Square regeneration project in
Rasht, with a particular focus on assessing
citizen satisfaction, especially among
business owners. Unlike previous studies,
this research uniquely examines the
simultaneous economic, cultural, and social
outcomes of the project while analyzing
business  owners’  satisfaction  with
municipal  performance, providing a
comprehensive  understanding of the
project’s strengths and shortcomings.
Keywords: Urban Regeneration, Culture-
based Regeneration, Rasht, Shahrdari
Square, Citizen Satisfaction.

Methodology

This study adopts a descriptive-quantitative
approach and is classified as applied
research based on its objectives. Data were
collected through surveys and document
analysis to evaluate the economic, cultural,
and social outcomes of Shahrdari Square
regeneration project in Rasht. A 5-point
Likert scale questionnaire was designed to
gather perspectives from business owners
and  entrepreneurs  within  Shahrdari
pedestrian area. The questionnaire was
structured into three sections: economic

outcomes, cultural and social outcomes, and
satisfaction with municipal performance.
Each section included targeted questions to
measure specific indicators. The quantitative
data collected were processed using SPSS
software and analyzed through one-sample
t-tests, binomial tests, and exploratory factor
analysis.  The  statistical  population
comprised 81 business owners in the
Shahrdari pedestrian zone, selected due to
their direct knowledge of the project’s
progress, challenges, and outcomes. This
purposive  sampling ensured that
respondents were well-informed about the
project, making their input valuable for
assessing its impacts. The methodology was
designed to provide robust insights into the
project’s effectiveness and stakeholder
perceptions.

Results and discussion

The analysis revealed that the “economic
benefits” index achieved the highest mean
score of 3.58, followed by the “cultural and
social benefits” index with a mean of 3.44,
both above the median value of 3. These
results indicate a positive impact of the
regeneration project in these domains. In
contrast, the “satisfaction with municipal
performance” index scored the lowest, with
a mean of 2.44, reflecting dissatisfaction
among business owners. One-sample t-test
results, with values exceeding 2.58,
confirmed the statistical significance of all
indices at a 99% confidence level. The
highest-rated item was the increase in tourist
numbers post-project implementation, with
a mean of 4.25, underscoring the success of
the cultural pedestrian project in attracting
visitors. Conversely, the lowest-rated item
was compensation for business damages
during project execution, with a mean of
1.46, highlighting a significant gap in
support for businesses. Binomial test results
indicated that 65% of business owners were
satisfied with the economic benefits, and
57% with the cultural-social benefits, but
90% expressed dissatisfaction with the
municipality’s performance. Exploratory
factor analysis identified that the first factor,
related to economic changes post-project,
included seven items explaining
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approximately 24% of the variance, with
business growth being the most significant
contributor. These findings suggest that
while the project delivered tangible
economic and social benefits, municipal
performance fell short of expectations,
particularly in addressing business owners’
needs during implementation.

Conclusion

The regeneration project for Shahrdari
Square in Rasht has achieved notable
success in generating economic and cultural-
social benefits, as evidenced by the
relatively high mean scores for these indices.
The significant increase in tourist numbers,
with a mean of 4.25, stands out as a key
accomplishment, reflecting the project’s
effectiveness in enhancing the area’s appeal.
However, business owners expressed
considerable  dissatisfaction ~ with  the
municipality’s performance, primarily due
to inadequate financial compensation and
support during the project’s execution, as
indicated by the lowest mean score of 1.46
for this item. Economically, the project has
spurred a business boom, increased
customer attraction, and facilitated the
creation of new businesses, but weaknesses
in compensating for damages and engaging
business owners in the process were evident.
From a cultural and social perspective, the
project successfully attracted tourists and
citizens to the area, contributing to higher
property values and shop rents. However,
efforts to preserve the area’s historical and
cultural authenticity were rated below
expectations, indicating a need for greater
focus on these aspects in future initiatives.
Satisfaction with municipal performance
requires significant improvement,
particularly in enhancing the area’s
readability = and  responsiveness  to
stakeholder needs. The low standard
deviation across all indices, especially for
municipal performance, suggests a strong
consensus among business owners regarding
these shortcomings. Overall, the
regeneration project for Rasht has
demonstrated  success in  economic
revitalization and tourist attraction but needs
improvement in stakeholder engagement
and support mechanisms. The lack of

adequate compensation and limited business
owner participation during implementation
were critical factors contributing to
dissatisfaction. To enhance future projects, it
is recommended that the municipality
prioritize closer collaboration with business
owners, establish clear mechanisms for
financial support during project execution,
and place greater emphasis on preserving
cultural and historical authenticity. These
steps could improve stakeholder
satisfaction, strengthen community trust,
and enhance the overall effectiveness of
urban regeneration initiatives in Rasht. By
addressing these gaps, the municipality can
build on the project’s successes and create a
more inclusive and sustainable urban
environment.
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