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ABSTRACT

A destination’s tourism appeal extends well beyond its natural landmarks
and historical sites. Diverse events hosted throughout the year demonstrate
significant potential for fostering the tourism industry; furthermore, these
events function as strategic instruments for destination marketing and
attracting tourists. This applied study was conducted to identify and assess
the impact of five core variables—cultural, social, managerial,
environmental, and economic—on the development of event tourism in the
city of Karaj, aiming to provide actionable strategies for its enhancement.
Employing a descriptive-survey research design, the study synthesized data
from comprehensive library research and empirical field studies. A
structured questionnaire was utilized to gather primary data from a sample
of 384 tourists interested in event tourism, selected via convenience
sampling. The validity and reliability of the research instrument were
rigorously evaluated. To analyze the collected data, the study utilized
Exploratory Factor Analysis (EFA) and Confirmatory Factor Analysis
(CFA) within the framework of Structural Equation Modeling (SEM). The
Kaiser-Meyer-Olkin (KMO) index was calculated to verify sampling
adequacy, while Cronbach’s alpha coefficients for all constructs exceeded
0.7, confirming the acceptable reliability of the instrument. Statistical
analyses were executed using SPSS 24 and AMOS 24 software packages.
The empirical findings reveal that cultural variables, explaining 45.881% of
the total variance, constitute the most significant factor influencing event
tourism development in Karaj. This is followed, in descending order, by
social, managerial, environmental, and economic variables. Notably, unlike
many previous studies that have largely focused on the economic or
unidimensional aspects of event tourism, this research provides a
comprehensive, multidimensional approach. By integrating five critical
variables, it offers a robust framework for understanding and optimizing this
industry, providing scholars and policymakers with a broader perspective
on the dynamics of event tourism sustainability.

Citation: Mohammadi, A., & Basouli, M. (2026). Analysis of Factors Influencing Event Tourism Development
with Emphasis on Cultural, Social, Managerial, Environmental, and Economic Variables (Case Study: Karaj City).
Journal of Geography and Urban Research, 3(2), 41-53.

4. https://doi.org/10.22130/qur.2026.2094398.1052

© The Author(s)

Publisher: University of Maragheh.

This is an open access article under the CC BY licens (https://creativecommons.org/licenses/by/4.0/).



https://doi.org/10.22130/gur.2026.2094398.1052
https://creativecommons.org/licenses/by/4.0/
https://orcid.org/0000-0002-3490-0379
https://orcid.org/0000-0002-3787-4938

Geography and Urban Research, 3 (2), 2026

Extended Abstract

Introduction

The global development of the tourism industry
has made it one of the key factors in improving
the national economies of countries. The tourism
sector has a significant impact on creating small
and medium-sized jobs, as well as on the social
and economic development of regions. In this
regard, tourism destinations, by offering new
experiences through tourism events, can help
attract tourists and strengthen regional identity.
Events, in addition to reviving cultures and
traditions, also help address the seasonal
challenges of tourism, making it easier to attract
tourists throughout the year.

Event tourism refers to travel aimed at
participating in festivals, conferences, and
competitions. Due to the unique opportunities it
offers for tourists, it has attracted considerable
attention in recent years. The combination of
events and tourism creates new attractions for
tourists and is considered an effective strategy
for the equitable distribution of tourism across
various regions. However, despite Iran's high
potential in this field, it has yet to capture a
significant share of the global event tourism
market. The city of Karaj, with attractions such
as the Nowruz Festival, the Flower and Plant
Festival, and the Asara Tulip Festival, has great
potential to attract tourists interested in events.
This research aims to identify and introduce the
key variables affecting event tourism in Iran,
particularly in Karaj. The study, which uses a
descriptive and survey-based approach, focuses
on examining the role of these key variables in
the development of event tourism in Iran. Given
the diversity of events in the country, the
research identifies existing challenges and
opportunities and provides solutions for the
sustainable development of event tourism. In this
context, five key variables—cultural, social,
managerial, environmental, and economic—are
examined to create an appropriate environment
for attracting tourists and expanding event
tourism.

Methodology

This research was conducted using a descriptive
and survey-based approach with an applied
purpose. Data were collected through library and
field studies using a structured questionnaire.
The survey was carried out in two stages. In the
first stage, the opinions of 10 tourism experts
with at least 5 years of related experience were
collected. Using the Delphi method, 24 variables
were extracted, and 20 key indicators were
identified across five categories: economic
(investment in infrastructure, government

support, event costs, taxes and duties), social
(local community participation, local culture
characteristics, social acceptance and behavior,
human resource training), environmental
(environmental sustainability, pollution,
environmental  impacts, natural  heritage
conservation), managerial (event planning,
information technology in management, risk
management, evaluation and improvement), and
cultural (cultural diversity, artistic and cultural
content, cultural promotion, cultural exchange).
In the second stage, a 5-point Likert scale
questionnaire was designed and validated to
assess these indicators. The statistical population
consisted of tourists interested in tourism events
during the summer of 2025 (from June to
September 2025), and 392 questionnaires were
used for analysis. Content and face validity were
confirmed by experts, and construct validity was
ensured through exploratory factor analysis. For
reliability, the Cronbach's alpha coefficient for
all items was greater than 0.7, indicating
acceptable reliability of the questionnaire.

Results and Discussion

The data in this study were analyzed using
exploratory and confirmatory factor analysis
with SPSS 24 and AMOS 24 software.
Exploratory factor analysis was used to identify
latent variables and categorize them into
different factors. The main goal of this analysis
was to reduce the information from a large
number of variables to a smaller set of factors. To
ensure sample adequacy, the KMO index needed
to be above 0.6, and Bartlett's test for the
significance of the correlation matrix was
conducted, with a significance level below 0.05.
The results showed that three factors with
eigenvalues greater than one explained 64.439%
of the total variance, with the first factor being
the most prominent, explaining 45.881%.

In the next stage, five factors were extracted, and
indicators were selected based on their high
factor loadings. Of the 20 factors, 19 had factor
loadings greater than 0.4. After performing
varimax rotation, structural equation modeling
was used to test the hypotheses. For model fit
evaluation, the chi-square test and other indices,
such as GFI and RMSEA, were used. The chi-
square value divided by the degrees of freedom
was 2.71, and the RMSEA was 0.06, indicating a
good model fit. As a result, the designed
structural model was confirmed, and its fit
indices were deemed acceptable.

Conclusion
The late 20th century marked the "era of events"
in the tourism industry, and today, event tourism
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has become one of the rapidly growing sectors of
this industry. Tourist destinations have
increasingly turned to hosting diverse events,
especially cultural ones, to attract visitors and
strengthen their markets. These events not only
showcase the unique features of each destination
but also promote the cultural and social identity
of local communities, providing opportunities to
revive traditions and create unique experiences
for tourists. Given Iran's significant potential for
attracting tourists, it is essential for the country
to effectively plan and promote its events to
showcase its rich culture and traditions.
Furthermore, adhering to sustainable
development principles in organizing these
events can help preserve cultural heritage and
reduce negative environmental impacts.

Event tourism can have positive economic
effects, such as creating jobs and generating
income for local communities. To maximize
these benefits, collaboration between event
organizers and local governmental institutions is
essential. Moreover, events should be organized
following sustainable development principles to
minimize negative impacts on the environment
and natural resources. Environmental concerns,
controlled resource use, and preserving cultural
diversity are key challenges in this regard.

Despite its abundant natural, historical, and
cultural attractions, the tourism industry in Iran
has not yet reached its full potential. Particularly
in the current context of sanctions and falling oil
prices, the country requires comprehensive
planning to empower this industry. According to
the 20-year vision document, Iran aims to
increase inbound tourism to 20 million visitors
and generate 25 billion dollars in tourism
revenue by 2025. However, current statistics
indicate that sufficient planning has not yet been
made to achieve these goals.
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